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DATA GOVERNANCE 101: MATURING OPERATIONS 
By Andrew Winter, CEO & Founding Partner, Acamar Consulting 
 
In the final installment, we focus on the evolution of data governance from a 
reactive, compliance-driven effort to a proactive, value-generating capability. As 
organizations grow and their data becomes more complex, governance must 
mature in step—transforming from a checkbox exercise into a strategic enabler 
that empowers decision-making, boosts efficiency, and scales with the business. 
 
Why Maturity Matters 
Data governance is not a one-time project—it’s an evolving discipline that must 
grow with your organization. Maturing your data governance approach means 
embedding practices, roles, and policies that deliver ongoing value rather than 
simply meeting regulatory requirements. 
 
Key benefits of a mature governance model include: 

• Consistency across business units as data and processes change. 
• Faster, more confident decision-making enabled by trusted information. 
• Increased efficiency, reducing the time and effort needed to access and 

understand data. 
 

Ultimately, mature governance ensures timely, accurate, and effective information 
sharing across the organization—helping decision-makers make the best possible 
choices. 
 
Operationalizing Governance: The Role of the Council 
Once your data governance operating model is established, enabling the Data 
Governance Council is essential. This council, ideally launched early in your journey, 
plays a pivotal role in overseeing the structure, policy direction, and conflict 
resolution for data-related issues. Waiting too long to formalize this structure often 
leads to inefficient processes—manual tracking in Excel, miscommunications, and 
resource overload. 
 
By empowering this council from the beginning, organizations can manage 
governance with more agility and avoid the chaos that comes from informal, ad 
hoc methods. 
 
 

https://acamarconsulting.com/hub/assetviewer.html?asset=..%2Fassets%2Facamar_blog%2Fdata_governance_webinar_part_3.mp4&type=mp4
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Formalizing Data Stewardship 
As data governance scales, it’s important to define clear lines of accountability. In 
early stages, data stewards often align closely with data owners. But as cross-
functional collaboration increases, establishing a formal data stewardship 
organization becomes critical. 
 
This structure brings several benefits: 

• Defined accountability and ownership of data assets. 
• Improved data quality and trust through consistent practices. 
• Enhanced coordination across governance, change management, and 

compliance teams. 
 
Having a formal stewardship layer ensures that your governance efforts don’t exist 
in isolation but are embedded into the everyday operations of the business. 
 
Managing Organizational Change 
One of the biggest challenges in implementing governance is cultural resistance. 
Any significant change within an organization, especially around data and process 
transparency, can be met with skepticism or pushback. 
 
That’s where change management becomes a linchpin. Effective change 
management strategies bring people on board early, helping them understand the 
benefits of governance and how their work fits into the bigger picture. 
Encouraging collaboration, offering training, and communicating wins along the 
way can help shift your culture to one that sees governance as a benefit—not a 
burden. 
 
Developing Data Standards and Policies 
Data governance also involves working closely with IT to define and enforce data 
standards and policies. These include how data flows across systems, where and 
how it is stored, and how compliance and audits are managed. 
 
Interoperability, system maintenance, and data retention policies must align with 
business needs. A joint approach between governance and IT ensures that policies 
aren’t just theoretical—they’re practical and enforced across the enterprise. 
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Measuring Data Quality 
No governance program is complete without a plan for measuring data quality. 
High-quality data is essential, but defining what that means varies by context. You’ll 
need to answer questions like: 

• What are the dimensions of data quality relevant to our business? 
• When should a data steward intervene? 
• How do we detect issues early and route them for resolution? 

 
Fortunately, automated tools can monitor quality, flag anomalies, and assign issues 
to stewards for correction. This proactive monitoring supports scalability and 
ensures the organization is equipped to act on reliable data. 
 
The End Goal: Strategic Enablement 
This final session reinforced a core message: data governance, when matured and 
operationalized effectively, becomes a strategic asset. It enables: 

• Smarter business decisions 
• Greater agility in responding to market or regulatory changes 
• More efficient use of time and resources 

 
In today’s data-driven economy, organizations must go beyond compliance and 
build governance programs that evolve with their business. It’s about creating a 
long-term structure that provides accountability, consistency, and trust—enabling 
data to deliver its full value. For more information, visit AcamarConsulting.com. 
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