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Introduction to Data 
Governance
Part 3
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Data Governance Maturity Benefits
Maturity allows the Data Governance Organization to reach its full potential and deliver 
the greatest value to the enterprise.

Enable the Data Governance Organization to evolve and maintain 
consistency as the business and associated data changes

Empower responsive decision-making and increase data governance 
operational efficiency

BENEFITS

Achieve timely, accurate, and efficient information-sharing across multiple 
lines of business and data sources

Reactive, Segregated, 
Compliance-Focused

Proactive, Driven by 
Trust and Value

Data Governance Maturity
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Immediate Steps
An effective Data Governance Organization is built on structured leadership, consistent 
processes, and measurable outcomes.

Data Governance Council

✓ Establish purpose and charter
✓ Define standards and objectives
✓ Assess current state
✓ Communicate consistently and enterprise-wide

Standard Meeting Cadence

✓ DGC meeting schedule
✓ Data domain meeting schedule
✓ As needed work groups to resolve prioritized 

issues

Data Governance Processes Business Glossary

Data Governance 
Organization Metrics

✓ Adopt metrics to measure DGO value:
‒ Council attendance, meeting frequency, 

business glossary completeness

Data Analysis

✓ Define and approve standard processes:
– Create/update definition, conflict 

resolution, create process, create/update 
master data

✓ Data Stewards compile commonly used 
terms 

✓ DGO reviews and defines terms in the 
Business Glossary

✓ Identify and profile common data sets
✓ Document data lineage
✓ Create a data collection template
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Long-Term
Focus on opportunity areas to enable and expand the presence of data governance.

OPPORTUNITIES BENEFITS

EXPAND DATA GOVERNANCE ORGANIZATION
• Empower responsive enterprise-wide decision-making
• Improved data quality and consistency
• Increased operational efficiency

DATA GOVERNANCE TECHNOLOGY
• Automated policy enforcement
• Enhanced compliance and audit readiness
• Improved data discovery and lineage

DATA STEWARDSHIP ORGANIZATION
• Clear accountability and ownership
• Improved data quality and trust
• Enhanced collaboration across teams

DATA GOVERNANCE CHANGE MANAGEMENT & CONTROLS
• Aligns culture with data-driven goals
• Reduces resistance to change
• Boosts adoption and engagement

DATA STANDARDS & POLICIES
• Enhanced interoperability across systems
• Reduces system maintenance activities
• Stronger compliance and audit readiness

DATA QUALITY METRICS & MESUARMENTS
• Improved data quality 
• Increased trust in data-driven decisions
• Early detection of data issues
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Acamar is committed to personal service and 
measurable results. We provide tailored 
solutions, leveraging the latest cutting-
edge technology, to help small- to mid-sized 
businesses navigate today’s ever-
evolving market and achieve financial success.

Acamar's solutions put you in control so that 
your team can effectively and holistically 
define your company's vision, streamline 
operations, identify opportunities for 
optimization, and meet financial targets with 
real-time insights and synchronized 
management tools.

While projects come to an end, our 
relationships don’t—we're always available 
to ensure your business’ continued success.

About Acamar
info@acamarconsulting.com

info@acamarconsulting.com

611 Wilshire Blvd, Suite 900-#442
Los Angeles, CA, 90017

www.acamarconsulting.com

www.acamarconsulting.com

818-869-4413
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