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Introduction to Data 
Governance
Part 2
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Operating Model
An effective operating model is needed to roll out, enforce, and action data governance 
policy and initiatives.

Data Governance Organization
(DGO)

Working Groups

Executive 
Sponsors

Data Users

• Comprised of C-suite or senior leaders
• Champions of governance with strategic oversight
• Drives awareness and cultural change
• Final authority on unresolved data issues
• Approves policies, standards, and processes

• Enable cross-functional collaboration
• Define governance policies
• Align tech with business goals
• Track progress of data initiatives
• Create initiative-specific working groups

• Identify data pain points
• Recommend solutions
• Define data rules
• Support policy and standards creation
• Execute data initiatives

Data Governance enablement involves implementing an operating 
model rooted in guiding principles—rolled out incrementally to drive 

adoption and long-term value.
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Roles
Roles within a data governance operating model enable seamless information flow by 
aligning strategic priorities, data management practices, and governance initiatives.

Data Governance 
Organization

Working Groups

Executive 
Sponsors

Appoints

Appoints

Executive Committee 
Chairperson

Data Domain CXO Data Domain CXO Data Domain CXO Data Management 
Lead

Data Governance 
Lead

Data Governance 
Lead

Data Domain Owner Data Domain Owner Data Domain Owner Data Domain Owner

Data 
Domain Steward Work Group Member

Work Group Member Work Group Member
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Acamar is committed to personal service and 
measurable results. We provide tailored 
solutions, leveraging the latest cutting-
edge technology, to help small- to mid-sized 
businesses navigate today’s ever-
evolving market and achieve financial success.

Acamar's solutions put you in control so that 
your team can effectively and holistically 
define your company's vision, streamline 
operations, identify opportunities for 
optimization, and meet financial targets with 
real-time insights and synchronized 
management tools.

While projects come to an end, our 
relationships don’t—we're always available 
to ensure your business’ continued success.

About Acamar
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