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Average ROI for every 
dollar spent in 

organizations that invest 
in advanced analytics 

solutions
International Data Corporation (IDC)

$13.01
Percentage of 

executives that believe 
analytics is crucial for 
their organizations to 
remain competitive

Forbes Insights and EY

67%

Benefits of AI & Advanced Analytics
By tapping the power of AI and advanced analytics, 
forward-thinking companies are gaining a competitive 
edge, driving innovation, and making informed 
decisions with precision and agility, delivering 
exceptional value to their customers and shareholders

• Gain deeper insights into customer behavior, market 
trends, and operational efficiencies

• Anticipate market shifts

• Develop new products, services, and business models 
that address emerging market demands

• Real-time insights and predictive capabilities

• Cost savings, improved resource allocation, and 
enhanced productivity

• Personalize customer interactions and deliver tailored 
experiences

Reporting revenue 
increases

59%

Reduced industrial 
producers' conversion 
costs (changing raw 

materials into finished 
goods) due to AI
Boston Consulting Group

20%

Reported cost 
reductions

42%

Surveyed organizations after 
implementing AI

McKinsey
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Optimize Outcomes with AI

Action

Explore

Predict

Control

Record

Business activities generate data…

• Monitor data quality and route issues to an expert for resolution.
• Manage master data to ensure all systems leverage consistent attributes for analysis and 

reporting.

• Agentic AI / Robotic process automation scales a virtual workforce, enabling quick and 
efficient data entry and processing.

• Anomaly detection flags a posting for secondary review if an entry’s details doesn’t align 
with the journal’s expressed intent.

Machine learning and advanced analytics thoroughly examine financial, operational, 
customer, and market data to identify hidden patterns and factors that enable better 
decision-making.

Predictive modeling examines revenue, cost drivers, and financial cycles, to propose 
budgets and forecasts that your financial team can fine-tune, reducing time and effort.

Boost profit margins with prescriptive analytics and tailored recommendations. AI-
enhanced systems clarify insights and can create intuitive dashboard visuals on-the-fly to 
help you make informed decisions that drive growth.

Example AI Capabilities & Benefits

AI presents a choice: adapt or fall behind. Transform AI into an opportunity for your business to excel. In 
this ever-changing landscape, challenge us with your toughest problem and watch us help you succeed.
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Our Approach
Our AI approach identifies immediate value opportunities and uncovers areas for improvement, 
providing a strategic roadmap to kickstart your AI journey.

Assessment

Scope

Roadmap

Implementation

Support
After implementation, ongoing 
support ensures effective 
integration and maintenance.

• Offer technical support and 
troubleshooting

• Monitor system performance and 
adjusting

• Provide continuous training for 
staff

• Conduct regular reviews and 
updates

This phase involves executing the 
plan and implementing solutions.

• Develop and configure new 
systems or processes

• Conduct pilot tests and quality 
assurance checks

• Train staff on new systems and 
processes

• Roll out solutions across the 
organization

A detailed roadmap guides the 
project from start to finish, with 
specific milestones to track 
progress and ensure timely delivery.

• Set clear milestones and 
deliverables

• Establish timelines and deadlines
• Regularly review and update the 

roadmap

Based on the assessment, we 
develop a comprehensive plan to 
address issues and leverage 
opportunities.

• Define goals and objectives
• Establish timelines and 

milestones
• Identify resources and budget
• Develop a risk management plan
• Break down the project into 

phases

This phase evaluates the client's 
business, processes, and systems to 
identify strengths, weaknesses, and 
opportunities.

• Conduct stakeholder interviews
• Review documentation and data
• Perform gap analysis
• Provide a report with findings and 

recommendations
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AI Readiness Assessment
By tapping the power of AI and advanced analytics, forward-
thinking companies are gaining a competitive edge, driving 
innovation, and making informed decisions with precision and 
agility, delivering exceptional value to their clients and 
shareholders.

Discovery Discussion

o 60-min consult with a senior AI 
strategist

o Understand your business 
functions, gaps, and goals

Data-Level AI Assessment

o Review of your data systems, 
tools, and workflows

o Identify areas for automation, 
augmentation & insight

Actionable Roadmap

o Provide a report with findings 
and recommendations

o Prioritize opportunities with clear 
next steps

• One-time fee
• No commitment beyond the assessment

Our AI approach identifies immediate value opportunities and uncovers areas for improvement, 
providing a strategic roadmap to kickstart your AI journey.

Key Topics to Consider
• Which processes can be enhanced or automated with AI?

• How will AI improve accuracy, efficiency, and compliance?

• What are the risks and challenges of AI adoption?

• How will AI impact employees and client relationships?

• What AI tools and providers align with the firm’s needs?

Who Should be Involved
• Managing Partner / CXO – Guides the firm's strategic direction to ensure AI initiatives align with business goals.

• IT Lead – Oversees the implementation and integration of AI technologies across the firm.

• Operations Officer – Ensures AI-driven efficiencies enhance workflow and overall firm operations.

• Legal Lead – Monitors compliance and regulatory considerations for AI adoption.

• Key Practitioners – Experts in who evaluate AI's practical applications in daily operations.



©2025 Acamar Consulting LLC. All rights reserved. 6

Acamar Consulting helps small and mid-sized businesses optimize their 
finance and operations through tailored, tech-enabled solutions. By 
integrating modern financial systems and applying deep expertise in 
financial planning and analytics, Acamar equips companies to scale with 
confidence and make data-driven decisions.

Acamar strives to put you in control so your team can define your 
company's vision, effectively streamline operations, identify 
opportunities for optimization, and meet financial targets with real-time 
insights and synchronized management tools.

Projects end, but our relationships don’t—Acamar is always available 
to ensure your business’ continued success.

About Acamar Consulting

Jeremy Jones
Partner

jeremy@acamarconsulting.com
310-692-4030
Schedule time with me
LinkedIn

CE

O

Andrew Winter
CEO & Founding Partner

andrew@acamarconsulting.com
818-869-4413
Schedule time with me
LinkedIn

AcamarConsulting.com

(818) 869-4413

611 Wilshire Blvd, Ste 900
Los Angeles, CA 90017

Our Team

mailto:jeremy@acamarconsulting.com
https://calendly.com/jeremy-acamar
https://www.linkedin.com/in/jeremy-jones-los-angeles/
mailto:andrew@acamarconsulting.com
https://bit.ly/4bS64nz
https://www.linkedin.com/in/andrewtwinter/
http://acamarconsulting.com/
http://acamarconsulting.com/
http://acamarconsulting.com/
http://acamarconsulting.com/
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Drive results with tailored solutions

Committed collaborators from start to finish

Future-focused

• Our forward-looking perspective is informed by our 30 years of combined, 
diverse, and hands-on experience.

• Acamar's solutions are shaped specifically to fit your business and deliver 
long-term value.

• We leverage our expertise in technology and finance to develop effective, 
efficient solutions with measurable results.

• To stay ahead of the pack, our team regularly leads and contributes 
to industry and market-specific thought leadership seminars and events.

• The core of a successful collaboration is a trusted partnership.
• Achieve speed to value using agile delivery.
• Our focus on client service fosters long-term partnerships.

Why Acamar?
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