
1©2025 Acamar Consulting LLC. All rights reserved.

Are You Ready for AI in 
Construction?
Empower Growth Through Insight

AcamarConsulting.com | (818) 869-4413

http://acamarconsulting.com
http://acamarconsulting.com
http://acamarconsulting.com
http://acamarconsulting.com


©2025 Acamar Consulting LLC. All rights reserved. 2

You’re Building More Than Structures —
You’re Building a Business
You've grown your construction firm through grit, relationships, and results. But now, tighter margins, labor shortages, and 
rising material costs demand smarter decisions. Your data holds answers—but it's scattered across job sites, spreadsheets, 
and systems that don’t talk to each other.

Construction isn’t just about concrete and steel anymore. It’s about operational precision, financial agility, and strategic 
foresight. And yet, many firms are stuck relying on manual processes that slow them down and expose them to risk.

• Manual Reporting: Field data takes days to reach the office, delaying 

decisions and creating blind spots.

• Profit Erosion: Cost overruns and change orders eat into margins before 

you even see them coming.

• Competitive Pressure: Other firms are using AI to optimize bids, 

schedules, and resource allocation—leaving traditional workflows behind.

• Reactive Forecasting: Without predictive tools, you're constantly 

responding to problems instead of preventing them.

What’s Slowing You Down The Opportunity

This isn’t just about digitizing forms—it’s 
about transforming how your business 
operates. AI and automation can unify your 
data, streamline your back office, and give 
you real-time visibility into every aspect of 
your projects. From the job site to the 
boardroom, smarter tools mean smarter 
decisions.
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We help construction firms turn operational data into strategic 
advantage. With deep expertise in finance, automation, and analytics, we 
tailor AI solutions to your workflows—from estimating and procurement 
to field operations and financial planning.

Acamar strives to put you in control so your team can define your 
company's vision, streamline operations, identify opportunities for 
optimization, and meet financial targets with real-time insights and 
synchronized management tools.

Projects end, but our relationships don’t—Acamar is always available 
to ensure your business’ continued success.
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A Simple Plan to Build Smarter
Our AI approach identifies immediate value opportunities and uncovers areas for improvement, 
providing a strategic roadmap to kickstart your AI journey.

Assessment

Scope

Roadmap

Implementation

Support
After implementation, ongoing 
support ensures effective 
integration and maintenance.

• Offer technical support and 
troubleshooting

• Monitor system performance and 
adjusting

• Provide continuous training for 
staff

• Conduct regular reviews and 
updates

This phase involves executing the 
plan and implementing solutions.

• Develop and configure new 
systems or processes

• Conduct pilot tests and quality 
assurance checks

• Train staff on new systems and 
processes

• Roll out solutions across the 
organization

A detailed roadmap guides the 
project from start to finish, with 
specific milestones to track 
progress and ensure timely delivery.

• Set clear milestones and 
deliverables

• Establish timelines and deadlines
• Regularly review and update the 

roadmap

Based on the assessment, we 
develop a comprehensive plan to 
address issues and leverage 
opportunities.

• Define goals and objectives
• Establish timelines and 

milestones
• Identify resources and budget
• Develop a risk management plan
• Break down the project into 

phases

This phase evaluates the client's 
business, processes, and systems to 
identify strengths, weaknesses, and 
opportunities.

• Conduct stakeholder interviews
• Review documentation and data
• Perform gap analysis
• Provide a report with findings and 

recommendations
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What’s at Stake
Construction firms today face a pivotal moment. The pressures are mounting—rising costs, shrinking margins, labor shortages, 
and increasing client expectations. The way you respond now will define your competitive edge for years to come. This isn’t just
about technology—it’s about leadership. The firms that embrace digital transformation now will be the ones shaping the future 
of construction. The ones that wait may find themselves outpaced, outbid, and out of sync.

If You Wait If You Act

Lost Time = Lost Money

Manual workflows and 
disconnected systems slow 
down decision-making, 
approvals, and reporting. 
Every delay compounds 
across projects.

Outdated Tools = 
Frustrated Teams

Your staff spends hours 
chasing data, reconciling 
spreadsheets, and 
manually entering 
information—time that 
could be spent solving real 
problems.

Missed Bids = 

Missed Revenue

Competitors using AI and 
automation are submitting 
faster, more accurate bids. 
They're winning jobs not 
because they're cheaper—
but because they're 
smarter.

Reactive Management = 
Risk Exposure

Without predictive insights, 
you're constantly 
responding to issues after 
they happen—cost 
overruns, labor shortages, 
material delays.

Precision Forecasting

AI can analyze historical 
and real-time data to 
predict labor needs, 
material usage, and 
scheduling conflicts before 
they occur.

Smarter Decisions, Faster

Unified data platforms give 
you real-time visibility 
across field and office—
empowering teams to act 
with confidence.

Scalable Growth

Automation frees up your 
team to focus on strategy, 
client relationships, and 
innovation—not paperwork.

Proactive Cost Control

Spot budget risks early, 
automate change order 
tracking, and reduce 
financial surprises.

Average ROI for every dollar 
spent in organizations that 

invest in advanced analytics 
solutions

International Data Corporation (IDC)

$13.01

Reported cost reductions
McKinsey

42%

30% - 50%

Time savings on manual tasks
Construction Estimates
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Imagine Your Business with AI

Action

Explore

Predict

Control

Record

Business activities generate data…

• Monitor data quality and route issues to an expert for 
resolution.

• Manage master data to ensure all systems leverage 
consistent attributes for analysis and reporting.

• Agentic AI / RPA scales a virtual workforce, enabling 
efficient data entry and processing.

• Anomaly detection flags a posting for review if an 
entry’s details doesn’t align with the expressed intent.

Machine learning and advanced analytics thoroughly 
examine financial, operational, customer, and market data 
to identify hidden patterns and factors that enable better 
decision-making.

Predictive modeling examines revenue, cost drivers, and 
financial cycles, to propose budgets and forecasts that 
your financial team can fine-tune, reducing time and 
effort.

Boost profit margins with prescriptive analytics and 
tailored recommendations. AI-enhanced systems clarify 
insights and can create intuitive dashboard visuals on-the-
fly to help you make informed decisions that drive growth.

Example AI Capabilities

AI presents a choice: adapt or fall behind. Transform AI into an opportunity for your business to excel. 
Challenge us with your toughest problem and watch us help you succeed.

✓ Dashboards that show 
project health in real time

✓ Predictive models that help 
you bid accurately and 
profitably

✓ Automated reporting that 
saves hours every week

✓ A leadership team that sees 
problems before they 
escalate

✓ Automates reconciliation of 
costs and payments, 
reducing errors and 
speeding up approvals

✓ Flag budget overruns and 
timeline risks early for 
proactive decision-making

Example Benefits
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Start with a Low-Risk Assessment
By tapping the power of AI and advanced analytics, forward-thinking 
companies are gaining a competitive edge, driving innovation, and making 
informed decisions with precision and agility, delivering exceptional value to 
their clients and shareholders.
Our AI approach identifies immediate value opportunities and uncovers areas 
for improvement, providing a strategic roadmap to kickstart your AI journey.

Discovery Discussion

o 60-min consult with a senior AI 
strategist

o Understand your business 
functions, gaps, and goals

Data-Level AI Assessment

o Review of your data systems, 
tools, and workflows

o Identify areas for automation, 
augmentation & insight

Actionable Roadmap

o Provide a report with findings 
and recommendations

o Prioritize opportunities with clear 
next steps

Our AI Readiness Assessment 
gives you clarity and a plan—
without the commitment.

• One-time fee

• No obligation to continue

Key Topics to Consider
• Which processes can be enhanced or automated with AI?

• How will AI improve accuracy, efficiency, and compliance?

• What are the risks and challenges of AI adoption?

• How will AI impact employees and client relationships?

• What AI tools and providers align with the firm’s needs?

Who Should be Involved
• Managing Partner / CXO – Guides the firm's strategic direction to ensure AI initiatives align with business goals.

• IT Lead – Oversees the implementation and integration of AI technologies across the firm.

• Operations Officer – Ensures AI-driven efficiencies enhance workflow and overall firm operations.

• Legal Lead – Monitors compliance and regulatory considerations for AI adoption.

• Key Practitioners – Experts in who evaluate AI's practical applications in daily operations.
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Procore

Contract Template Automation
- Clause clean-up: Agents detects custom vs 
standard clauses, flags risks, and suggests precise 
rewrites.

- Bulk edits: Agents apply rule-based clause 
changes across templates (region, project type, 
etc.).

- Compliance sync: Auto-insert regulatory, tax, and 
insurance updates into templates.

- Auto-fill & mapping: Agents populate fields from 
Procore/ERP and ensure field consistency.

- Governance: Automated approval routing, version 
comparison, and full audit trail.

- Contract value updates: Agents adjust contract 
totals automatically when templates are modified.

- Template version control: Agents track clause 
changes across versions and flags deviations from 
approved language.

Harnessing AI agents, construction firms can streamline and automate the most tedious tasks in Procore—
boosting speed, accuracy, and compliance.

Let’s discuss your ProCore challenges

Plan Sheet Deletion
- Safe identification: Agents flag candidates by 
rules (duplicates, superseded, out-of-scope).

- Content duplicate detection: Agents compare 
drawings (not just filenames) to find near-identical 
sheets.

- Pre-delete checks: Agents verify references (RFIs, 
markups, submittals) and pause if dependencies 
exist.

- Controlled execution: Bulk deletions run with 
approval gating and a full audit trail (who, why, 
when).

- Risk-aware automation: Agents simulate 
downstream impact and prioritizes or escalates 
high-risk deletions.

Change Order Automation
- Capture & triage: Agents ingest requests and 
classify scope, cost, and urgency.

- Auto-estimate & flag: Agents propose costs from 
historical rates and highlight anomalies.

- Assemble & version: Agents build CO packets and 
surface substantive edits and risks.

- Route & decide: Agents route by value and 
escalate high-risk COs.

- Update contract value: Approved COs 
auto-update contract totals and log adjustments.

- Reject feedback: Capture structured rejection 
reasons and send actionable feedback.

- Sync & audit: Push status to Procore/ERP and 
maintain a full audit trail.

Examples above are illustrative
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